Mexican  Heritage  Consortium
150th  Anniversary:  Battle of Puebla

(Saturday,  May 5,  2012)
We’re planning to stage a reenactment in Austin, during a four-day fiesta. 
In addition to the battle reenactment … (Thursday-Friday-Saturday-Sunday)
· Historians: possibly including some who were giving lectures at Fort Guadalupe in Puebla.

· Parade: promoting the re-enactment and providing a massive public photo-op, including ladies in their ball gowns, riding in horse-drawn carriages.
· Military Ball:  1863 French Army ball, which we hope will be at the Driskill Hotel.

· School Programs:  Advance  teacher workshops. K-thru-12 Checklists of what to look for. 

· Children’s Story-Tellers – for the public and interested school districts, in English and also in Spanish upon prior request.  At the encampments, or at museums, libraries, schools, etc.
· Living History Actors – public and school monologues by Benito Juarez, Ignacio Zaragoza,  Emperor Maximilian, etc.  Museums and libraries would make excellent venues.
· Folkloric Dance and Musical Groups: Advance rehearsals. Performances and workshops. Children’s dance lessons for general public and for schools. 
· Art & Photography Exhibits: enlist cooperation & support from appropriate interest groups.
· Arts and Crafts Tent:  lessons in everything from pottery to piñatas, to take home.
· Mexican Cooking Lessons: with live audience participants, but also online for “Home Ec.” teachers.  (Programs can be downloaded for free by any school, museum or interested party.) For adults, cook your own authentic dinner and enjoy it in an attractive, themed setting.
· Stage Plays by high school or college students: live, but also online and downloadable.
· Model Encampments:  authentic representations in period costume, with tents, horses, etc. Students from area schools and colleges to act as tour guides in English, French and Spanish.
· Concert Venues at area hotels, restaurants, etc. (Similar to film and music festivals.)
· Television and Video Producers:  can cover events, live or recorded, and sell DVD’s as fundraisers later. Negotiate percentages of income that will help to cover nonprofits’ costs.
· Business Expo: Determine which businesses would best “fit” the type of audience that we are gathering, and what incentives we can offer to assure successful participation.
· Oral History Project:  Guide high school students as they interview Hispanic senior citizens and military veterans, starting in the fall of 2011.  Their finished projects will be on display.

Board of Directors – We need people who can help us:
· Become a recognized non-profit corporation.
· Develop a budget.

· Organize a Fund-raising campaign.
· Organize area tourist industry:  Hotels, restaurants, gift and souvenir shops, etc. 
· Develop media coordination:  news releases,  press conferences,  photo-ops, interviews with key participants in advance of event, coordination with participating institutions, so that their contributions are adequately publicized. Provide video, audio and satellite feeds of the event.
· Organize event vendors and exhibitors:  (Everything from food, books and DVD’s to hats, T-shirts,  books, costumes and antique model weapons.)   Check to see which units need inspection, permits, electricity, water, etc. 
· Consult with area governments:  for transportation, security, medical emergencies, etc. Develop relationships with key government personnel for effective planning relationship.
· Consult with state and federal government agencies:  Establish effective two-way communication for dealing with passport issues, hotline for trouble-shooting, etc.   Invite immigration, customs and other relevant agencies to send representatives to planning conferences. They not only hear what we have in mind, but they provide feedback and “instant contact” personnel in case of possible bureaucratic snags.
· Prepare Invitations to Mexican Consulate (Austin) and Embassy (DC.) Determine proper protocol for extending such invitations.  Allow them to choose their roles as participants, guests or both. Determine whom they – and we – would like to invite from Mexico, and set up the appropriate communications.
· Arrange Insurance Coverage: Determine what policies cover re-enactors and other participants already have, and what supplementary coverage may be needed – including that for horses. Also – what about the general public? What if someone gets injured while touring a campsite, viewing the reenactment, or watching the parade?  (Examples: kicked by a horse, burned at a campsite cooking fire, etc., despite our own vigilance and safety precautions.)
· Develop Safety and Security Procedures: Work with police, fire, EMS, security and other authorities to develop an effective plan. Surely, there must be established guidelines and regulations based on previous large-audience experiences. Also: be sure that we are in contact with all of the appropriate authorities outside the Austin city limits, on the Capitol grounds, etc. What training will all participants need, to prevent mishaps?
· Security for Exhibitions, Campsites, Horses, etc.: - Many, if not most, re-enactors will want to “camp out” at their campsites. Who watches the tents and cooking areas while they’re asleep or away at an event?  Who is qualified to care for the horses while their owners are eating, sleeping, or engaged in a meeting or other situation that requires their attendance?  If 

students have set up an exhibition, who is watching it when they’re away?  How do we 
identify family members and others who are authorized to come and go from the exhibitions, 
the campsites, the horses, etc.?   How do we identify the security people, to prevent 
impostors? What training will the various security people need? Who will conduct it?
· Welcome for International Guests: People who have diplomatic experience, or who have close connections with the Mexican Consulate and other foreign entities, will be of great help in meeting folks at the airport, guiding them around town, introducing them, etc., as needed.
